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Presenter
Presentation Notes
The AGR-Lite course is designed to provide an overview of the AGR-Lite Whole-Farm Revenue Insurance program.

The course will provide information on how AGR-Lite works for agricultural producers and covers eligibility and record keeping requirements.

This educational course is sponsored by the Risk Management Agency


What is RightRisk?

RightRisk helps agricultural

firms and farm and ranch

T . families better understand &
s | '1 manage the risks they face.

e e -


Presenter
Presentation Notes
RightRisk is a premier organization helping agricultural firms and farm and ranch families better understand the problems associated with the risks they face.

RightRisk has its roots deeply embedded in risk management education by Extension educators. Each of here today have more than 20 years experience working with farm and ranch families in both educational and consulting roles.

Our members have given speeches, conducted workshops, and worked with individual businesses and families in  more that 35 of the 50 U.S. states, Washington, D.C., and five other countries (Canada, Ireland, Australia, Italy, and Belarus). We have participated in the development and conducted webinars and developed a number of risk management tools.

Rod and John will share with you highlights of RightRisk educational offerings.
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What is RightRisk?

* Risk Management Extension Education Team

* Risk Management Educational Tools
— Simulations
— Programs and Courses
— Books

* Private Company — RightRisk, LLC.
— Educational Program Delivery

— Consulting
— Research

RicurRusk .
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RightRisk is an Education Team

e Team of Researchers and Extension Specialists
— From 8 Western states

— Derived from existing network of co-workers
e “Risk and Resilience in Agriculture” Project
* “Managing for Today’s Cattle Market and Beyond”
 Western Risk Management Library
e Other Western Extension Farm Management Committee Projects

e Established to:

— Develop innovative and effective extension risk
management educational programs for farmers and
ranchers across the Western United States

RicurRusk .



Original RightRisk Education Team

Arizona (The University of Arizona) Montana (Montana State University)

— Trent Teegerstrom — Duane Griffith

—  Russ Tronstad Nevada (The University of Nevada)
Colorado (Colorado State University) — Willie Riggs

— John Deering Utah (Utah State University)

— Dana Hoag — Bruce Godfrey

— Dennis Kaan Washington (Washington State

—  Jay Parsons University)

_  Rod Sharp — Jay Jenkins

—  Jeff Tranel Wyoming (The University of Wyoming)
Idaho (The University of Idaho) — Chris Bastian

— John Hewlett

—  Wilson Gray
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RightRisk is a set of
Risk Management Education Tools

Ag Survivor — Risk Management Simulation Game

CD and On-Line Risk Management Courses and
Programs

Applied Risk Management in Agriculture Book

RicurRusk .
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Farm Survivor — In the Beginning

 Risk Management Simulation Game

 Developed by Colorado Extension Economists
e Participants manage a farm operation
e Two years (8 quarters)

e Risks faced by producers over production cycle
e Production (precipitation, frost, hail, disease)
e  Marketing (national crop conditions, exports)
e  Human (health issues)

e Farm in Southeastern Colorado
e Dryland cropping
e (attle
e Hunting rights
RicurRisk .
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Farm Survivor — In the Beginning

Simulation Program Taught Participants:

The Sources of Risk and Probably of Occurrence
The Impact of Risk Events (possible outcomes)
Risk Concepts and Management Strategies

Risk Management Tools

RicurRusk .
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Farm Survivor — In the Beginning

e Played by Teams (3-7 people per team)
e One Program Host (presenter)

e One Facilitator per Team
e Recorded team decisions and outcomes (flip charts).
e Answered questions by team members.
e Encouraged team discussion.

e \Very Labor Intensive.
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Farm Survivor — The Next Steps

Explored New Teaching Tactics.

— To computerize
e Toreduce labor needs

e More accurate & quicker calculation of results

— To improve presentation
— Timing
— Group size
— Materials
— Other

— Additional scenarios to better fit different
audiences

RicurRusk .
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Ranch Survivor

e Received grant (CSU & UW).

— Improve game.

— Computerized the game.
e Reduced labor needs.
e Easier development of new versions and scenarios.
e Compare outcomes of different decisions.

—  Website.
e General access to risk management education materials.
e Play game (after participating in workshop).

J Private site.
— Share resources.
— Develop new ideas.

— Development of complete educational program.

RicurRusk .
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Ranch Survivor

e King Family Ranch
— Developed in 2001

— Mountain ranch setting

—  Hay (350 acres)
—  Cow-calf production (500 cows)

RicurRusk .
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Presenter
Presentation Notes
Ag Survivor is and has been one of the primary education tools used by RightRisk.
 It is designed to help users better understand their own tolerance for risk.
 Practice risk management decision making in a simulated farm/ranch environment.
 Several alternative scenarios have been developed.
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Declsions

* Forward price calves?
* Buy or sell hay?

* Vaccinate cows?

* Retain ownership?

RicurRisk .
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Declsions

Risks

* Production
** \Weather
** Disease
* Market
** Shifts in demand
** Corn crop situation

"
o./
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Decisions %'
Risks m
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Ranch Survivor

Presented to:
— Agricultural lenders.
— Producers.
— Extension agents.
— Western Extension Committees.

* Farm Management.
e Marketing.

RicurRusk .
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Farm _>

Survivor
Ranch
Survivor '

Ag
Survivor
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Ag Survivor
Simulation Game

Provides an opportunity to practice
risk management without the real
world consequences



Presenter
Presentation Notes
In order to teach risk management, we developed a risk simulation game called RightRisk.

RightRisk provides an opportunity to practice risk management without real world consequences. By simulating the risks faced by today’s ranching operations, the game allows players to gain an understanding of their risk preferences and the impacts of their risk management decisions...All without real world financial consequences.
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Ag Survivor - Working Scenarios

 The King Family Ranch

— Mountain Ranch Colorado
e Cow/calf, grass hay

e Decisions include forward pricing, purchasing/buying hay,
vaccinating cows, retained ownership.

e The Wheatfields

— Plains Farm Eastern Colorado
e Dryland winter wheat, cow/calf
e Decisions include crop insurance, forward pricing.

RicurRusk .
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Ag Survivor - Working Scenarios
e Public Lands

— Public Lands Ranch on the Arizona and Utah Border
e Cow/calf, hay
e Decisions include forward pricing, buying/selling hay, grazing
management, buying/selling pairs, retained ownership

 Lazy U Ranch

— Central Rockies Ranch in Northern Colorado
e Sheep, hay

e Decisions include alternative feeding, buying/selling hay,
forward pricing, wool storage, labor, retained ownership

RicurRusk .
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e Ag Survivor

Working Scenarios

e Bar BQ Ranch

— Ranch in Northern Rocky Mountains
e Cow/calf, yearlings, and hay

e Decisions include buying or selling hay, purchasing LRP
insurance, sell or retain calves, buying stockers, feedlot

e EWS Farms

— Irrigated/dryland farm in Northeastern Colorado
e Wheat and corn
e Decisions include forward contracting, hedging,

RicurRusk .
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e Ag Survivor

Working Scenarios

e Mountain View Farms
— Idaho Dryland Grain Farm

 Malt barley, feed barley, winter wheat, beef cows

e Decisions include crop insurance, forward pricing, sell
stored crops, cross hedge,

* Big Horn Basin Farms

— Wyoming Irrigated Farm
 Malting barley, sugar beets, alfalfa hay
e Decisions include crop insurance, fertilization, replant

option, sell or store,
RicurRusk .
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e Ag Survivor

Working Scenarios

e (QOasis Ranch
— SE Colorado Ranch (Drought Risk Scenario)

e Cow/calf

e Decisions include PRF insurance and purchasing
additional hay/grazing.

RicurRusk .
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e Ag Survivor

Working Scenarios

e High Plains Ranch

— Rocky Mountain West Livestock Ranch
e Cow/calf, hay

e Decisions include insurance products (PRF, AGR-Lite,

and LRP), fertilizer application, timing of planting and
marketing

e Chesapeake Farm

— Maryland Farm
e Corn, soybean, and wheat

e Decisions include crop mix, crop insurance, forward
pricing, and crop storage. RicurRisk
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RightRisk Ag Survivor Workshop Offerings

e December 2002
* Western Alfalfa & Forage Conference in Sparks, NV.

e 2003

e 37 workshops across 9 states

e 2004

e 57 workshops across 8 states

e 2005

e 10 workshops across 5 states

* 2006-2010

e 96 workshops across 16 states

Delivered to over 7,500 farm and ranch families across 35
states, Washington D.C., Canada, Ireland, Australia, and New
Zealand.

RicurRusk .
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HOW MUCH RISK IS RIGHT FOR YOU?

T lcaon Team RETETT TS VEE
v LRP
insurance is Livestock Risk Protection (LRP) Insurance Pilot Program:
useful for Potential Risk Management Opportunities for Cattle Producers
cattle
m k producers By: Wendy J. Umberger and Dennis A. Kaan
. HOW MUCH RISK IS RIGHT POR YOU? who want to
protect
Scenaric Guide (March, 2005 25G-01-04) ZiE;A ‘What is the LRP Insurance Pilot Program?
B . market prices. | Like most of agriculture, price risk is an inherent risk faced by cattle producers
The King Family Ranch Producers have used fisures. options, and forward contracting to protect against
1. Tranel, D. Hoag and J. Parsons ¥ Feedercatile | declining catile prices for several years. Despite the potential advantazes for managing
contracts are | risk, many caitle producers have not participated in these available private risk
The King Family Ranch 15 representative of mountan valley cow/calf and hay ranches i the Rocky available in ‘management progrants. In June 2003, the U.S. government began offering an additional
Mountain west.  Production practices, costs of production, market prices, weather patterns, and other CO.IAKS. | price risk management program to cattle producers, Livest

information are based on data from the region m order to provide a realistic setting. The probabilities of nsk gg §E_§ ]_.é‘gul'md“‘s““i_ﬂ‘fe Fj‘;g'z‘” originated g"‘” the 't‘s:]‘f“lgml
events were also caleulated using actual data, however slight modifications were sometimes made to maintain - UL, | 2000, and was fiest offered o swine producers i 2 =

16 Were 1 fed using = and WY, pilet programs provide subsidized price invurance to feeder a
the workability and realism of the game. select states. The current program is being administered and
Fed cattle Crop Insurance Cerperation (FCIC). =

<

The ranch nms 500 mother beef cows with \ contracts are HOW MUCH RISK IS RIGHT FOR YOU?
" 5
anmual produc?mu.- costs D{ $350 per cow. Beef Cattle Production available in The purpose of this fact sheet is to provide information on th
Calving typically occurs in March-April and L. 1A, and fieder cattle programs and to present an analysis of the LRP Vo Bl T I T
weaned calves are sold in October. The King Procuc ECUE"U'!)' i;glg‘ead NE. risk management programs available for cattle producers
<ton . Production costs per unit per cow
Family historically has a 94 percent weaning Weaning Percena e aa% . Safery-Firs: A RightRisky, Lesson Guide
percentage and replaces 14 percent of their Average Nai Sals We 550 peunds per weansd caf LRP
cows. This leaves 400 calves (100%-6%- il Market Prie. 323,00 per hundrednght insurance sets | How Does the LRP Insurance Program Work for Cartle | by Cliris Basting amd Jehn ¥, Hewhets, Undverstty of Wyoming
14%), weighmg 550 pounds (for steers and n w i i 165 - acoverage
heifers, alike), to n'.srl\e: for $05.00 per Aanual Hay Consumpfion .85 tans per con price, but Feeder cattle LRP insurance can be purchased for steers with| These are camy diffeneat soumces of rik, whsch can afect income and ultimarely the

hundredweight. Cull cows weighing 1 Replacement percentage  14% basis risk is of 650 to 900 pounds. The feeder cattle LRP is currently bei spwultues]l cprrshon M

S i nit 1,111 . < “alor: » a <) how 1o hand: tenial peeblems, and nhee .
pounds are sold at the end of each vear for el ‘“'ﬁfé;f;',‘:?c'g g%_gu‘ﬁﬁﬁ'ﬁﬂmig-: ::i: %::T‘ Batz:l?:‘f%‘::fa:z ;?mn‘];:?' IOP“;:; ‘E.j:;:“‘\;e;?::“ turn ¢t b be less than ‘f_lnus heped for becanse of the cocurmence of uncontrollable
§45.00 per hundredweight. el Daota, Lexas, Lial and Wyoming N < evesss, Decause muany things are out of the manages's coutral when he or she makes

price leve is currently available for cattle that are expected to grade sele alab ol ettt i e st bt udton s o

. B e received by | grade of 1 to 3, and to weigh between 1000 to 1400 pousds ( masa o U e e, i et g e

The King Family Ranch also raises 350 acres the producer. | states for the fed cattle LRP program are Ilinois, Towa, and i e !
of hay each year and uses most of it as winter feed for ™ in a non-pilot state, but who own cattle in a pilot state are all R The manages sonse sssess whar could happen if 8 cenain action weee wken The
their 500 cows. Normal annual yield is 2.5 tons per acre, Crop Production msurance on the cattle residing in the pilot state. For examply manages temst ask him or berself, how Elely is n had outecee i that actics i iken
which costs $60.00 per acre to produce. When you Crop Acres 350 acres Colorado may purchase fed cattle LRP insurance for cattle th a0d can the business acceg o survive that bad cutooce? If the manager dacides the
begin the simulation, there are 75 tons in inventory Nomsl Al e 3% fons per acre that he/she owns, e J-“‘:' “'ﬁu':b_"" baed ouscoune, then, st be taken 1o veduce ihe
with a market value of $80 per ton. Space limitations Produstion Costs  $60.00 per acre potential dauage o (e b,
prevent the Kings from having more than 1,000 tons of rifial Inventory 878 tons Salety First Decion Rule
hay in inventory. nitial Market Price  $80.00 per

i The concept of “safey-firse™ is 2 rule used 1o belp managers choose the bess sumery

when faced il e mmsk of a bad outcoue. The “salety-finst” decisaun rube 15 baved cu
the iden thas there is sonse missmuen level the operarion muss make each year 10 ensuse
s survival (Kay and Edasds, 199 For examsple, er's say he spesaiicn i the g

The Kma Family Ranch expects

=
é
sl

Lul.. cows, and 30 tons of ha

Total sales will generate Expected Annual Net Ranch Income -
247 y L Expected Fex =" decravn sube dectates thal 2 mmapes of e ;
$247 997 inevenues each year. ipecad evenies Cm sure sk mamages the opemtion 5 there i the highess chance of heing able m aale
The Kings will have $2 i‘uuu m Cull Cows. Fay that $5,000 payment each yeas,
expenses fQ: p:oducl:g._q tons Fay momay if fhings . i
of hay. They will also have Lo mrong. Fracilcing Safery-Firs
$175,000 of expenses for the Annul sal: 5247, 007 Annual otal

R.d:l!.nlru provides you an opportusaty 1o try different manageeaest srategies o see
o pactice
g lo un.m..nu:ge ofm Iean.l.g albout “safety-frst.

ave the

cow

herd. The Kings expect
their Rianch to generate $31.997
of profits each year or almost
$104,000 over the two years m
which the game is played.

Profit = §51,997 per year

sevenal strabegaes (it we ave g
Vo sre govig 12 prncice msbing management deeices that yon there
‘highest chamce of allowing the Fing Frmsly Ranch o make its $5.000 loss payment ms

GHT =
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Advantages

of using Ag Survivor in an

Educational Program

e Hands-on activity

* Everyone is involved making decisions

e Competing wit
e Real farm/ranc
e Realistic proba

n other teams (game)
N settings

dilities

e Quick results (computerized simulation)

 IT'SFUN
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Ag Survivor
Works in a Variety of Settings

 Ag Production Meetings

— Focus on production risks
e Weather/Drought
* Disease
* |nsects
* Weeds

— And production tools
* Insurance
* Diversity
e Fertilization
e Disease Prevention (Vaccination)

RicurRusk .
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Ag Survivor
Works in a Variety of Settings

e Marketing meetings

— Focus on market risks
* Price variations
e Cyclical patterns
e Price trends

— And marketing tools
e Forward pricing
e Retained ownership
e Futures and options
e Marketing plans

RicurRusk .
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Ag Survivor
Works in a Variety of Settings

* Financial Management Meetings

— Focus on financial risks
e |nsufficient cash flow
e Declining asset values
e Foreclosure / Bankruptcy
* Interest rates

— And Financial management tools
e Enterprise budgets
e Financial statements
e Financial analysis

RicurRusk .
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Ag Survivor
Works in a Variety of Settings

e Classrooms
— High School vo-ag classes
— University classes
— Community college classes

RicurRus« .
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Ag Survivor
Works in a Variety of Settings

e Examples
— Agriculture lender meetings
— Crop insurance trainings
— Risk management workshops
— Drought workshops
— Futures/Options trainings
— Commodity group annual meetings
— Extension agent in-service trainings
— Professional development for extension specialists
— Regional production symposium

RicurRusk .
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And for a variety of different audiences.

e Examples
— Extension agents
— Farm management specialists
— Marketing specialists
— Ag lenders
— Livestock producers
— Crop producers
— High School students
— College students

RicurRusk .
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Important Features of Ag Survivor

e Building Basic Skills

— Overview of risk and risk management
— Measuring risk tolerance

— Strategic planning/Making decisions

— Risk mapping

— Probabilities

 Lesson Guides
— Risk Management Techniques
— Insurance
— Financial Risk Management
— Price Risk Management
— Safety First RicurRis« .
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about the simulation
game?




Insuring Success for
w \umm}, "\[..ru_ullun_ 2008

Seven Risk management CD
and web-based courses

Insuring Success for
Wyoming Agriculture 2006
Insuring Success for ; -
Wyoming :gricultura 2006 o & " .| Taxes for Agricultural Enterprises Course

Feasibility of Alternative Rural Enterprises Course




Cla,lWebﬁbased _

Seven Risk management CD
and web-based courses

— Insuring Success

= Introduction to Risk Management

= Sources of Risk

= Strategic Planning and Goal Setting

= RMA Insurance Products
— Crop Production & Revenue Products
— Livestock Products

= Price and risk diversification

= Retained ownership

= Drought mitigation

= Self assessment




i

~_CDMeb-based.

Mleb-b
. colrses

Seven Risk management CD
and web-based courses

Taxes for Agricultural
Enterprises

= Definition of a farm

= Importance of records
= Farm income

= Farm expenses

= Tax management

RicurRsk.



Seven Risk management CD

5
Wyoming Agriculture 2006

and web-based courses

Feasibility of Alternative
Rural Enterprises Course

= Definition of an alternative enterprise
= Assessing feasibility

= Competitive analysis

= Business analysis

= Assessing risks

RicurRsk.
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Seven Risk management CD
and web-based courses

AGR-Lite Training

= [ntro to risk management
= AGR-Lite overview

= Application process

* [n the event of a loss

= Documentation considerations
= Summary and examples

RicurRsk.
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2" colrses cont.

Risk management CD
and web-based courses cont. =

— A Lasting Legacy:
Course 1 and Course 2

Valves and
Life Lessons

A Lasting Legacy

Financial Assets Workbook

/Real Estate

Personal Possessions
of Emotional Value




Seven Risk management CD
and web-based courses

Getting on Track: Better
Management Through Basic Ag
Records

Why keep records

5 easy steps to record keeping
Keeping production records
Keeping financial records
Schedule F

Vignettes




CDIMWeb- based |
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Coming Soon

— Pasture, Rangeland, Forage
(PRF) Insurance Course




T' is ?' iement CD Cb/Meb-based.
b. ourses /ri’lwgonf’

Each Course Includes:
e Teaching Outline
« Marketing Flyer

» Teaching resources-
« Handouts/worksheets
« Example problems with answer keys
e Electronic tools/simulations
* Links to external readings/resources

* PowerPoint slides with presentation notes



Any Questions
about the Courses?
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RightRisk is a Private Company

e RightRisk, LLC

— Opportunity to financially reward members for doing work outside
their states of Extension responsibility

e Educational programming
e Consulting

e Research

— 10 members (3 states)

RicurRusk .



Rod Sharp

Grand Junction, CO
Rod.Sharp@colostate.edu
970-245-9149
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